	
	Execute a Mastery Grading Procedures Plan 

	Strategic Plan Goal:
	Goal 1: Maximize academic achievement in a personalized 21st-century learning environment for every child to graduate college- and career-ready. 

	Strategic Plan Focus Area:
	Focus Areas:  Academic growth/high academic achievement

	Navigator Pathway:
	· Enter Kindergarten ready
	· Advanced Reading in K-2
	· At/Above Grade Level in Reading/Writing Grade 3
	· At/Above Grade Level in Reading/Writing Grade 7

	
	· At/Above Grade Level in Math Grades 3-5
	· Successful completion of Math I in grade 9
	· Take and pass at least 1 AP/IB/Post-Secondary class & exam
	· Score 1550 on SAT or 22 on ACT

	Data Used:
	

	Strategies (determined by what data)
· Task

· Task

· Task (PD)
	Point Person
(title/name)
	Evidence of Success
(Student Impact)
	Funding
(estimated cost / source)
	Personnel Involved
	Timeline
(Start—End)

· Interim Dates

	Common assessments: 

· Pre- and post- assessments created in School Net aligned to objectives
	
	
	
	
	

	Data disaggregation:
· Process of monitoring student achievement by objective in order to facilitate remediation/intervention plans (i.e. RTI)
	
	
	
	
	

	Flexible grouping:

· Process of grouping students according to academic need by objective 
	
	
	
	
	

	Additional learning opportunities: 

· Process of holding students accountable for learning via re-teaching, re-assessment and assigning a final value (i.e. 84%) 
	
	
	
	
	

	Late and make-up work: 

· School expectations for holding students accountable for completing assignments 
	
	
	
	
	

	Grade reporting: 

· Set expectations for the timeliness of recording grades in PowerSchool  (initial grades and final grades after retest if applicable)
	
	
	
	
	


